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OPEN MEETING

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, June 12, 2024 —9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

At this time, Laguna Woods Village owners/residents are welcome to participate in all open committee
meetings virtually. To submit comments or questions virtually for committee meetings, please use one of
the following two options:
1. Join the committee meeting via a Zoom link at: https://us06web.zoom.us/j/99465596924 or by
calling 669-900-6833 Access Code: 99465596924
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or
during the meeting. Please use the name of the committee in the subject line of the email.
Your name and unit number must be included.

NOTICE AND AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgement of Media

Approval of the Agenda

Approval of Meeting Report from April 10, 2024
Chair's Remarks

Department Head Update

Member Comments

NoOORON =

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the committee by one motion. In the event that an item is removed
from the Consent Calendar by members of the committee, such item(s) shall be
the subject of further discussion and action by the committee.

8. Project Log
9. ChargePoint Summary

Iltems for Discussion and Consideration:

10. UCI/Cypress College Energy Study Reports
11. Clubhouse 1 Update

Future Agenda ltems: All matters listed under Future Agenda Items are items for a
future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.



https://us06web.zoom.us/j/99465596924
mailto:meeting@vmsinc.org
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o EMS Status Update
o MelRok Energy Management System

Concluding Business:

12. Committee Member Comments

13. Date of Next Meeting: Wednesday, August 14, 2024 at 9:30 a.m.

14. Recess: At this time, the meeting will recess for a short break and reconvene to
Closed Session to discuss the following matters:

Closed Session Agenda

Approval of the Agenda

Chair’'s Remarks

Discuss and Consider Contractual Matters
Adjournment

*A quorum of the GRF Board or more may also be present at the meeting.

Yvonne Horton, Chair
Guy West, Staff Officer
Telephone: 949-597-4625
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OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE
GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE
Wednesday, April 10, 2024 — 9:30 a.m.

24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT

MEMBERS PRESENT: Yvonne Horton — Chair, Gan Mukhopadhyay, Brad Rinehart,
SK Park, Alison Bok, Pearl Lee, Sue Stephens

OTHERS PRESENT: GRF: Egon Garthoffner
Advisor: Bill Walsh

STAFF PRESENT: Guy West — Staff Officer & Projects Division Manager, Bart

Mejia — Maintenance & Construction Assistant Director,
Heather Ziemba — Projects Administrative Coordinator

1. Call to Order
Chair Horton called the meeting to order at 9:31 a.m.
2. Acknowledgement of Media

Chair Horton noted that no media was present.

3. Approval of the Agenda

The agenda was approved as written.

4. Approval of Meeting Report from February 14, 2024

Hearing no objection, the meeting minutes were approved by unanimous consent.
5. Chair’'s Remarks

None.
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6. Department Head Update
None
7. Member Comments

A member commented on the shades and beams in the shuffleboard room at
Clubhouse 1.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the committee by one motion. In the event that an item is removed from the
Consent Calendar by members of the committee, such item(s) shall be the subject of
further discussion and action by the committee.

The consent calendar was approved unanimously.

8. ProjectlLog
9. ChargePoint Summary

Iltems for Discussion and Consideration:

10. PAC Restrooms Interior Design Presentation

Mr. West introduced a representative from 27 Diamonds who presented the interior
design draft for the PAC restrooms. The committee agreed to recess before the end of
the meeting to evaluate the samples of selected materials from the design.

11. Clubhouse 1 Update

B Mr. West provided an update of the Clubhouse 1 project with photos and answered

questions from the committee.
12. Welding Shop Update

Mr. West provided an update of the Welding Shop project with photos and answered
questions from the committee.

13. Energy Audit Update

Mr. Mejia gave an overview of the ongoing energy survey project. A formal presentation
will be made at a future meeting once the final report is received.

Agenda ltem #4
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Future Agenda Iltems: All matters listed under Future Agenda Items are items for a
future committee meeting. No action will be taken by the committee on these agenda
items at this meeting.

o EMS Status Update
o MelRok Energy Management System

Concluding Business:

14. Committee Member Comments

e Chair Horton commented on the Clubhouse 7 sound system project.

e Director Garthoffner commented on electric vehicle charging usage at the
Community Center.

¢ Director Mukhopadhyay commented on the progress of the Clubhouse 1
progress.

e Advisor Walsh advised the committee of the Earth Day event in the Village.

At this time, the committee recessed to review design samples. Staff was directed to

proceed with the design with the change that the men’s and women'’s restrooms are to
both incorporate the beige palette.

15. Date of Next Meeting: Wednesday, June 12, 2024 at 9:30 a.m.

16. Recess

The meeting was recessed to closed session at 10:30 a.m.

//%WQ/ ~—

Yvonne Horton, Chair

Yvonne Horton, Chair
Guy West, Staff Officer
Telephone: 949-597-4625
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